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Summary

This report provides an update on Internal Audit activity undertaken at the Guildhall 
School since the last report made in November 2018.  

Delivery of 2018-19 planned audits is in progress and the plan status is outlined at 
Appendix 1.  One audit is awaiting finalisation (Student Affairs), fieldwork has been 
completed in respect of a further audit (Strategic Planning), two audits are at 
assignment planning stage (Income Generation and Student Programme), one audit 
has not been initiated (Accommodation Strategy) and one audit (Budget-Setting and 
Financial Management) has been deferred in consultation with School Management.  

At the time of the last Internal Audit Update to this Committee in November 
2018, there were eleven live high priority recommendations (nine amber, two 
red) and one recommendation where the School’s management had accepted 
the risk.  Since that time, the ‘risk accepted’ recommendation has been agreed 
by management, making it live, and implementation of one recommendation 
has been evidenced.  As at the end of January 2019, there are eleven live, 
agreed high priority recommendations (nine amber, two red).   The School’s 
live high priority recommendations are detailed at Appendix 2.  

A recent planning meeting has been held between Internal Audit, the Chair and 
Deputy of this Committee, and School Management; the proposed high-level audit 
plan for 2019-20 and the statement of intent for 2020-22 is set out in Appendix 3.  

Recommendation(s)

Members are asked to note the status of planned audit work for 2018-19, the 
live high priority recommendations position as at the end of January 2019 and 
the status of high-level audit planning for 2019 to 2022. 

Main Report

Background

1. This report provides an update on audit work progressed since the November 
2018 meeting of this Committee.  The status of planned 2018-19 audits is 
outlined at Appendix 1.



2. Recommendation follow-up enquiries have confirmed that as at the end of 
January 2019 there are nine live amber priority recommendations and two live red 
priority recommendations related to the School. A breakdown of live high priority 
recommendations is provided at Appendix 2.

3. The high-level Internal Audit Plan 2019-2020 and a statement of intent for the 
period 2020-2021 to 2021-22 (Appendix 3) have been discussed between 
Internal Audit, the Chair and Deputy of this Committee, and School Management.  
Further discussion will take place to agree the scope of individual audit 
assignments and preferred timing; the outcome will be reported to the next 
meeting of this Committee.

Delivery of Internal Audit Work

4. The status of the 2018-19 Audit Plan is outlined at Appendix 1 and includes 
deferral of the audit of Budget-Setting and Financial Management, as agreed with 
School Management due to timing and workloads during Q4.

Student Affairs

5. The draft audit report has been circulated in respect of Student Affairs (Student 
Support) and Internal Audit are liaising with School Management to agree the 
management response.  The finalised report will encompass the outcome of 
examination of arrangements in respect of the following:

 Clear aims of service provision, linked to strategic goals, and measurable 
objectives;

 Performance monitoring to evaluate whether delivery outcomes are as 
intended;

 Management of any services provided under contract to ensure that 
specifications are met;

 Financial management – controls over payments to ensure that these 
are in line with contract / on the basis of goods or services received and 
monitoring to ensure that expenditure is in line with budget; and 

 Periodic review / benchmarking of service provision and consideration of 
alternative delivery models, where appropriate

Strategic Planning

6. Fieldwork has been completed in respect of this audit which focused on 
examination of the School’s strategic planning framework including arrangements 
for stakeholder input, development of SMART objectives and related KPIs, 
delivery monitoring and on-going review.  An audit exit meeting has been 
arranged for early February to confirm the audit findings, after which the report 
will be drafted to encompass the outcome of examination of arrangements in 
respect of the following:

 A strategic planning framework enabling identification of long-term objectives 
and prioritisation of activities to achieve these; 



 Stakeholder engagement in Plan formulation and arrangements for 
communication of Plan developments, to promote buy-in; 

 Development of SMART objectives and related KPIs to facilitate evaluation of 
Plan delivery; 

 Monitoring implementation of the Strategic Plan through appropriate forums; 
 Mechanisms for review and update of the Strategic Plan to ensure it remains 

relevant and up to date.

Remainder of 2018-19 Plan

7. Audit assignment planning is in progress in respect of Income Generation and 
Student Programme (formerly Enhanced Student Offer); it is anticipated that the 
latter will focus on the framework for evaluating and defining the student 
programme offer.  Internal Audit are liaising with School Management in respect 
of both audits to agree the detailed scope of work.

8. Extended follow-up work in respect of the School’s Accommodation Strategy 
cannot be initiated until the Strategy has been approved, enabling the remaining 
live recommendation from the 2017-18 Sundial Court Project Governance Audit 
(original target date July 2018) to be closed.  Internal Audit has been advised that 
the Strategy is on the agenda for the Board meeting in February 2019. 

Implementation of Audit Recommendations

9. Internal Audit has confirmed that at the end of January 2019, there are two live 
red priority recommendations.  Recent follow up enquiries have also identified a 
reduction in outstanding amber priority recommendations from ten at the time of 
the last Committee, to nine.  One of these nine recommendations was previously 
reported to this Committee as ‘risk accepted’ and following receipt of an updated 
management response, this is now live.

10.Live high priority recommendation details are shown in Appendix 2 and reflect 
both original target implementation dates and the latest revised date, where one 
exists.  The summary position is as follows:

 Five recommendations have not been implemented (including one red priority 
recommendation).

 Management updates are overdue in respect of two of these not implemented 
recommendations: Talent Management Strategy and Workforce Plan.

 Six recommendations have been partially implemented (including one red 
priority recommendation).

11.The two live red priority recommendations arose from the 2017-18 audit of 
Catering (including Student Bar) and since that time a new City Corporation 
contract has been rolled out.  Service provision commenced in September 2018 
and as at the end of January 2019, this contract has not been signed.  Internal 
Audit acknowledges that progression of signing of the contract is outside of the 
control of School Management.  



13. One of these red priority recommendations cannot be categorised as 
implemented until the contract is formally agreed and signed.  The remaining red 
priority recommendation, relating to external inspections of Health and Safety, 
has been categorised as partially implemented as the specific issue identified at 
the time of audit has been addressed.  A revised target timescale of April 2019 for 
full implementation has been supplied to allow progress to be demonstrated in 
addressing implementation of recommendations which arose from the December 
2018 external Health and Safety audit. 

14. Internal Audit will continue to liaise with all recommendation owners to determine 
the progress of implementation of outstanding issues, closing down the 
recommendations upon receipt of appropriate evidence.

Internal Audit Plan 2018-2019 and proposals to 2021

15.The overall Internal Audit Strategy is developed through:

 Examination of the Corporate Plan and the School’s strategic objectives to 
identify priorities, key projects and change programmes.

 Examination of risk information on Pentana risk management system, risk 
mitigation actions, and regular risk updates to this Committee.

 Consideration of key themes identified by the Internal Audit partner, Mazars, 
the London Audit Group, and from discussion with the Heads of a number of 
corporate functions.

 Consultation with Chief Officers or nominated senior managers to identify any 
particular assurance requirements (for example funding / grant verification 
work), areas of concern, and operational risks.

 Consideration of previous audit work and assurance outcomes, including any 
instances of fraud and irregularity.

 Consideration of feedback received in respect of audit coverage from the 
Audit and Risk Management Committee and this Committee.

12.As part of the annual audit planning process, a meeting was held in January 2019 
between Internal Audit, the Chair and Deputy of this Committee, and School 
Management; the proposed high-level audit plan for 2019-20 and the statement of 
intent for 2020-22 is set out in Appendix 3.  

13.The Audit Plan proposals for the School have been prepared using a risk-focused 
approach and taking into account the requirements of the Office for Students - 
Audit Code of Practice, part of the Terms and Conditions of Funding for Higher 
Education Institutions to 31 July 2019. 

Conclusion

14.Delivery of the 2018 – 19 Audit Plan is ongoing. One audit is awaiting finalisation, 
fieldwork has been completed in respect of a further audit, two audits are at 
assignment planning stage, one cannot be initiated until after February 2019, and 
one has been deferred to 2019-20 in consultation with School Management. 



12.There are two live red priority recommendations as at the end of January 2019 
and there are nine live amber priority recommendations.  Internal Audit will 
continue to liaise with recommendation owners to determine the status of 
implementation, obtain evidence to close down recommendations and obtain 
revised target dates for implementation where appropriate, updating Members of 
this Committee accordingly.

13.The annual audit planning process has been initiated and takes into account the 
Office for Students requirements for Internal Audit provision. Following a recent 
meeting with key stakeholders, initial proposals for audit coverage in respect of 
the School have been developed and feedback is requested from this Committee. 

Appendices

Appendix 1 Internal Audit Plan Status 2018-19
Appendix 2 Live High Priority Recommendations Position
Appendix 3 Audit Plan Proposals 2019-20 and Statement of Intent for 2020-2022.
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